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las|]6 r'nf] agfpg] pBf]u 

!= kl/ro 

ljZjdf a9\bf] cfBf}lusLs/0f / cfw'lgs lhjg ofkgsf] sf/0fn] lbg k|ltlbg phf{sf] 

dfu a9\b} uO/x]sf] 5 . a9\bf] phf{sf] dfusf] ;fy;fy} ;+lrt k]6 `f]lnod kbfy{df 

cfwfl/t Pn= lk= hL= sf] dfqf ;d]t 36b} uO/x]sf] cj:yfdf lbuf] ljsf;sf] nflu 

OGwgsf] vf]lh ug'{ cf}lrTok"0f{ s'/f x'g hfG5 . xfd|f] b]zsf] kl/k]Ifdf k]6 `f]lnod kbf{y 

ljb]zjf6 cfoft ug{' k/]sf] sf/0fn] b]zsf] 7'nf] /sd ljb]lzPsf] 5 . o;n] b]zsf] 

cy{tGq / ljsf;df gs/fTds c;/ kf/]sf] 5 . 

vfgf ksfpgsf] nflu k|of]u ul/Psf] Pn=lk=hL= sf] :yfgnfO{ la|s]6n] s]xL ;fgf] 

dfqfdf eP klg sd ug{ ;lsG5 . r"nfx? dWo] la|s]6 r'nf]n] Ps dxTjk"0f{ :yfg 

cf]u6]sf] 5 . cfhsf] o; cfw'lgs o'udf bfp/fsf] r"nf]df vfg]s'/f ksfpFbf efG;f 

sf]7f w"jfFn] sfnf] tyf kmf]x/ x'g'sf ;fy} :jf:Yo tyf jftfj/0fdf ;d]t xflgx'g] 

;Defjgf x'G5 . :jb]zL sRrf kbfy{ hf] v]/ hfg] ePsf]n] la|s]6sf] ?kdf ?kfGt/0f 

u/L phf{sf] dfu nfO{ s]xL ;fgf] dfqfdf eP klg sd ug{ ;lsPsf]n] las]6 afnL 

vfgf ksfpgsf] nflu la|s]6 r'nf] clt cfjZos x'G5 . la|s]6 r'nf]sf] pBf]u :yfkgf 

ug]{ pBdLx?nfO{ o; ljefu jf dftxtsf sfof{nox?af6 :sLdsf] gd"gf k|fKt xf];\ 

eGg] cfzon] o; ljefuaf6 of] :sLd lgdf{0f ul/Psf] xf] . 

 

of] ;fgf] cf}Bf]lus l:sd æla|s]6 r'nf]Æ k':ts dfkm{t r'nf] pTkfbg ug{ cfjZos kg{] 

oGq tyf pks/0fx?, ljB't zlQm, OGwg, jflif{s pTkfbg Ifdtf, cflbsf af/]df 

pBf]u vf]Ng' k"j{ hfgsf/L lbg vf]lhPsf] 5 . pBf]uLx?n] pTkfbgsf] k|s[lt x]/L oGq 

jf pks/0f 5fGg, tLgsf sfo{ Ifdtf(Efficiency), phf{ pkef]u / cfly{s ef/sf 

af/]df cu|Ld hfgsf/L ;d]t k|fKt ug{ ;S5g\ . cfkm"nfO{ cfjZos kg{] hgzlQm, 

a}+saf6 lng' kg{] C0f tyf Aofhsf / OG;'/]G;sf] af/]df ;r]t /xG5g . 

 

;fgf] :t/sf] la|s]6 r'nf] pBf]u :yfkgf ug{ pBf]uLnfO{ cfly{s ljZn]if0f ug{ ;lhnf] 

xf];\ eGg] b[li6sf]0fn] pBf]unfO{ cfjZos kg{] jflif{s l:y/ vr{, rfn' vr{ tyf 

e}kl/cfpg] vr{, jflif{s cfDbfgL gfkmf gf]S;fgLsf] cfsng ;d]t k|:t't :sLddf 

v'nfO ;Dk"0f{ pBdLx?nfO{ ;lhnf] agfOPsf] 5 . 

 

s'g} klg pBf]u :yfkgf ubf{ To;sf] pTkfbgsf] ;fy;fy} To;af6 v]/sf] ?kdf lg:sg] 

7f];, t/n jf UofF;nfO{ Go"gLs/0f ul/ jftfj/0fLo ;Gt'ng /fVg' clt cfjZos x'G5 . 

To;}n] jftfj/0fLo k|lts"n k|efjsf af/]df h8fg ug{' kg{] ;+oGq tyf pBf]uL :jo+ 

jftfj/0f k|lt rgfvf] / ;lqmo x'g ckgfpg' kg]{ tYo ;d]t o; :sLddf pNn]v 
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ul/Psf] 5 . o; :sLdn] pTkfbg k|s[of, jftfj/0fLo kIf tyf /f]syfdsf pkfox?, 

sfdbf/sf] :jf:y tyf ;'/Iff, tfnLd / cUgL tyf ljB'tLo cfsl:ds 36gfsf af/]df 

;d]t ;d]6]sf] 5 . 

 

@= pTkfbg k|ls|ofM 

 

pTkfbg km\nf] rf6{(Production Flow Chart) 
 

   kmnfdsf] kftf 

 

 

 

 

 

 

 

        

 

 

 

 

   

 

 

     

 

  

 

 

         

    

 

          la|s]6 r'nf] 

 

Dfl{s{Ë(Marking) 

{  

sl6Ë (Cutting)  

l;6 ;]l/Ë(Sheet Shearing) 
 

l/j]l6Ë(Rebating) 

d]fN8]8 Sn](Molded Clay) 

Xof08n (Handle Fitting) 

n]alnË (Labeling) 
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k|lalwM  

pTkfbg k|ljlw ;/n 5 . las|]6 r'nf] pTkfbg ug{sf] nflu cfjZos kg]{ d'Vo sRrf 

kbfy{ wft'sf l;6 jf /f]nx? vl/b u/L hfFr ul/G5 . hfFr kZrft cfjZos ;fO{hdf 

dfls{Ë u/L wft' sf6g] s}rLsf] k|of]u u/L sl6Ë ul/G5 . sl6Ë ul/;s]kl5 To; 

l;6nfO{ l;6 ;]l/Ësf] d2tn] l;lnG8/ cfsf/df kl/0ft u/L l/a]6 cf}hf/n] l/a]l6Ë 

ul/G5 . To; vfnL l;lnG8/df tfk ca/f]wsf] nflu df]6f]sf] l;nG8/ /flvG5 . 

df6f]sf] l;nG8/ lgdf{0fsf] nflu d'5]sf] df6f] k|of]u u/L df]N8df /fvL Ps l;lnG8/sf] 

b'O{ efu agfO{ 3fddf ;'sfP/ agfOPsf] x'G5 . clGtddf pQm r'nf]nfO{ cf];f/ 

kf];f/sf] nflu wft'sf] /8nfO{ o" cfsf/ agfO{ xof08nsf] ?k lbOG5 . 

 

#= jftfj/0fLo kIf 

k|b'if0fsf] lsl;d 

k|:t't pBf]uaf6 vf; u/L lgDgfg';f/sf] v]/ kbfy{sf] lg:sfzg jf k|b'if0faf6 

jftfj/0fdf c;/ ug{ ;Sg] b]lvG5 . 

l;=g+= k|b'if0fsf] lsl;d lgZsf;g x'g] a:t'x? 

! 7f]; v]/ kbfy{ v]/ uPsf / lju|]sf sRrf kbfy{x?,  

KoflsË ubf{ lju|]sf Knfli6ssf ef8f+x? 

 

@ t/n v]/ kbfy{ Dff6f] ePsf] kfgL  

 

# WjgL k|b'if0f d]lzgsf] ;+rfngaf6 s]xL dfqfdf WjgL 

pTkGg, 

$ jfo' k|b'if0f Vff;} gx'g] 

 

 

/f]syfdsf pkfox? 

l;=g+= k|b'if0fsf] lsl;d /f]syfdsf pkfox? 

 

! 7f]; v]/ kbfy{ KoflsË d]6/LoN; :qmfk sjf8LnfO{ ljqmL ug{ ;lsG5 . 

 

@ t/n v]/ kbfy{ Vf]/ kfgLnfO{ v]tdf xfNg ;lsG5 .  

# WjgL k|b'if0f pTkfbgsf] qmddf lgZsg] cfjfhaf6 jftfj/0fdf kg{ ;Sg] 

k|efjnfO{ Go"gLs/0f ug{ lgDgfg';f/sf] Aoj:yf ug{ ;lsg] 

5 . 
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� d]lzg h8fg ubf{ kmfp08]zg dha't u/L sDkg 

sd ug{ ;lsG5 . 

� d]l;gdf u|Lh n'lj|s]G6x? nufOg] 5 h;n] ubf{ 

sd cfjfh lg:sg] x'G5 . 

� sfdbf/x?nfO{ Pc/ Knu / cGo ;'/IffTds 

pks/0fx? sf] Aoa:yf ug'{ k5{ . 

� WjgL k|b'if0fsf sf/s d]lzgx?nfO{ ;]8 leqdfq 

;+rfng ul/g] 5 

 

$ jfo' k|b'if0f uGw, w'nf] nfO{ Go"gLs/0f ug{ lgDgfg';f/sf] Aoj:yf ug{ 

;lsG5 . 

� pTkfbg sIfdf PShi6 ˆofg cfbLsf] Aoa:yfn] 

ubf{ k|b'ifLt afo' aflx/ hfg] x'gfn] jfo' k|b'if0f Go"g 

x'G5 . w'nf] lgoGq0f ug{ 8i6sn]S6/sf] Aoa:yf ug{ 

;lsG5 . 

 

 

6«]lgËM 

sfdbf/x?nfO{ cfjZostf cg';f/sf] sfdsf] tflndsf] Joj:yf ug'{ k5{ . 

 

cUgL tyf ljw'lto cfsl:ds 36gfM 

cUgL lgoGq0f ug{ cUgL lgjf/s l;ln08/ sf/vfgfdf /fVg k|fyldstf lbg' k5{ . 

ljB'lto tf/ h8fgdf ljz]if Wofg lbg'k5{ . 
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r'nf] agfpg] df]N8  
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la|s]6 r'nf]sf t:jL/ 



5= l:sd

1 kl/of]hgfsf] gfd 

2 jflif{s pTkfbg Ifdtf

3 sf/vfgf :yfkgf x'g] :yfg

4 jflif{s sfd ug]{ ;do 

5 3,732,907.33        

s_ 627,907.33        

v_ 3,105,000.00      

6 ljlto ;+:yfaf^ C)f 2,176,953.67         

s_ lb#{sflng C)f 1,863,000.00     

v_ cNksflng C)f 313,953.67         

7 52

s_ 52

8

s_ 44

v_ 2,196,792.93          

9 1,954,454.63        

s_ 5,000,000.00     

v_ 3,045,545.37      

10  /f]huf/L 15 hgf

s'n k"\FhL nfugL

kf/ ljGb' 

aflif{s vr{

k|ltztdf 

rfn' k"FhL

l:y/ k'FhL 

d"Nodf

la|s]^ :^f]e pTkfbg ug{] pBf]u

jflif{s 10,000 yfg pTkfbg ug{] 

zx/L If]qx?, u|fdL)f tyf cf;kf;sf oftfoft, ljB't, ;'ne If]q 

b}lgs 8 #)^f, jflif{s 300 lbg

jflif{s cfDbfgL

d'gfkmf

d'gfkmfsf] k|ltkmn k|ltztdf

 s'n kFhL nfugLdf 



l:y/ k"FhL lja/)f kl/df)f PsfO{ b/ hDdf 825,000.00         

1 hUuf    0=75 /f]kgL 0.75 /f]kgL 1000000 750,000.00       

hUuf ljsf; 10 k|ltzt 75,000.00        

2 lgdf{)f kl/df)f PsfO{ b/ hDdf 1,365,000.00        

s_ sf/vfgf -;]*_  a=lkm= 1000 au{ lkm^ 900 900,000.00       

v_ uf]bfd #/ 400 au{ lkm^ 600 240,000.00      

u_ sfof{no #/ 200 au{ lkm^ 800 160,000.00       

#_ 65,000.00        

3 d]lzg cf}hf/ kl/df)f PsfO{ b/ hDdf 715,000.00         

s_ l;^ ;]l/+u xft] d]lzg 1 yfg 150,000.00 150,000.00       

v_ l/j]l^+u d]lzg 2 yfg 30,000.00 60,000.00        

u_ Sn] s|l;+u d]lzg 1 yfg 200,000.00 200,000.00      

#_ :^f]e Sn] df]N* 10 yfg 2,000.00 20,000.00        

„_ Uof; j]lN*+u d]lzg 1 yfg 60,000.00 60,000.00        

r_ l;^ sl^+u s}+rL 10 yfg 2,000.00 20,000.00        

%_ cGo xft] cf}hf/x? 1 yfg 40,000.00 40,000.00        

h_

P*h:^ km\ofg, cUgL lgjf/s, 

*:^ sn]S^/ cfbL 1 ;]^ 15,000.00     15,000.00         

em_ d]lzg h*fg tyf ljB'lts/)f 1 ;]^ 50,000.00     50,000.00        

~f_  ljljw 100,000.00       

la|s]^ :^f]e pTkfbg ug{] pBf]u

zx/L If]qx? / cf;kf;sf oftfoft, ljB't, ;'ne If]q 

cf}Bf]lus :sLd 

ljB'lts/)f tyf :ogf^/L



4 kmlg{r/ tyf lkmSr/  clkm; Os'Kkd]G^ 100,000.00        

5 pBf]u nufgL x'g' k'j{ vr{  50,000.00          

6 tyf pBf]u ;+rfng x'g cl#sf] vr{ 50,000.00          

7 s'n l:y/ k'FhL 3,105,000.00       

rfn' kFhL ljj/)f kl/df)f PsfO hDdf 627,907.33          

s_ sRrfdfn df}Hbft 60 lbg 76,500.00        

v_ k|zf]wgdf /xg]  2 lbg 17,787.33         

u_ t}of/L dfn df}Hbft 30 lbg 266,810.00       

#_ pwf/]f ljlqm lbg 30 lbg 266,810.00       

rfn' k"hL nufgL 627,907.33        

s_ s'n kF"hL nufgL 3,732,907.33        

v_ s'n l:y/ kF"hL nufgL 3,105,000.00       

u_ s"n rfn' k"hL nufgL 627,907.33          

1 x|f; s^\^L kl/df)f PsfO{ b/ hDdf 159,750.00          

s_ ejg 1,365,000.00    k|ltzt 5 68,250.00         

v_ d]lzg cf}hf/ 715,000.00      k|ltzt 10 71,500.00         

u_ kmlg{r/ lkmSr/ 100,000.00     k|ltzt 20 20,000.00        

2 ljdf 1  k|ltztn]] -l:y/ d'Nodf hUufsf] d'No afx]s_ 22,800.00          

3 Aofh lbw{sflng  C)f  1,863,000.00    k|ltzt 10 186,300.00       186,300.00         

4 ck|ToIf sd{rf/L kl/df)f PsfO{ b/ hDdf 840,000.00        

s_ Aoa:yfks  1 hgf 16,000 192000

v_ n]vfkfn 1 hgf 14000 168000

u+_ :^f]/ lsk/ sd ;]N; Dofg 2 hgf 12000 288000

#_ kfn] lkog 2 hgf 8000 192000

6

5 sfof{no vr{ 312,800.00         

s_ d;nGb %kfO{ clkm; ;dfg 30,000.00        

v_ eQf kl/jxg, kmf]g cfbL 60,000.00        

u+_ dd{t ;+ef/ 40,000.00        

#_ b:t'/ dxz'n, lj!fkg cfbL 50,000.00        

„_ e}k/L  tyf cGo 50,000.00        

r_ l:y/ ljh'nL vr{ 20 s]eLP 82,800.00        

6 n]vf kl/If)f 10,000.00          

7 s'n l:y/ vr{ 1,531,650.00         

l:y/ vr{ 

jflif{s pTkfbg vr{ 



8 sRrfdfn kl/df)f PsfO{ b/ hDdf 382,500.00         

s_ kmnfdsf] kfQf 6000 s]hL 40.00         240,000.00      

v_ kmnfdsf *)*L 500 s]hL 45.00         22,500.00         

u_ tfk ca/f]ws df^f] 20000 s]hL 3.00           60,000.00        

#_ n]an 50 s]hL 200.00        10,000.00        

„_ cGo ljljw ;fdfu|L n= ;= 50,000.00        

9 k|ToIf sfdbf/ kl/df)f PsfO{ b/ hDdf 720,000.00        

s_ bIf sfdbf/ 2 hgf 10,000.00     240,000.00      

v_ cw{bIf sfdbf/ 3 hgf 8,000.00      288,000.00      

u_ ;xfos sfdbf/ 2 hgf 8,000.00      192,000.00       

7

10 pTkfbg tyf cGo vr{ 380,000.00        

s_ ljB't dxz'n =20x0.8x300x2x?12.5 k|lt o'lg^ 120,000.00       

v_ n'la|s]G^, l*h]n, df]ljn ;jf/L OFGwg ;lxt 100,000.00       

u_ dd{t ;Def/ 50,000.00        

#_ hu]*f kf^{ k"hf{ cfbL 50,000.00        

„_ cGo 60,000.00        

11 Aofh cNksflng C)f  kl/df)f PsfO{              b/ hDdf 31,395.37            

313,953.67       k|ltzt 10 31,395.37          

12 s'n rn vr{ 1,513,895.37         

13 s'n aflif{s pTkfbg vr{ 3,045,545.37        

cfDbfgL ljqmL ljj/)f  kl/df)f PsfO{ b/ hDdf 5,000,000.00       

s_ la|s]^ r'nf] 10,000          yfg 500.00        5,000,000.00     

d"gfkmf 1,954,454.63        

aflif{s lalqmaf^ cfDbfgL 5,000,000.00       

jflif{s pTkfbg vr{ 3,045,545.37        

rn vr{ ljj/)f



kf/ ljGb' 

kf/ ljGb' k|ltztdf 44

kf/ ljGb' d"Nodf 2,196,792.93         

sRrf kbfy{sf] d"No 10 k|ltzt a(]df 

sRrfdfnsf] d"No 420,750.00         

s'n rn vr{ 1,552,145.37         

s'n l:y/ vr{ 1,531,650.00         

ljqmLaf^ cfDbfgL 5,000,000.00       

kf/ ljGb' k|ltztdf 44                 

kf/ ljGb' sRrf kbfy{sf] d"No 10 k|ltzt #^]df 

sRrfdfnsf] d"No 344,250.00         

s'n rn vr{ 1,475,645.37         

s'n l:y/ vr{ 1,531,650.00         

ljqmLaf^ cfDbfgL 5,000,000.00       

kf/ ljGb' k|ltztdf 43

k|ltkmn ljZn]if)f

nufgLsf] k|ltkmn k|ltztdf 52

:jnufgLsf] k|ltkmn k|ltztdf 126

gub k|jfx ljZn]if)f

jif{ 

jflif{s pTkfbg 

Ifdtf k|ltzt df

1 jif{ 50

2 jif{ 60

3 jif{ 70

4 jif{ 80

5 jif{ 90

3,500,000.00           

4,000,000.00          

4,500,000.00           

^= ljlQo ljZn]if0f emns

ljqmLaf^ cfDbfgL ?= df 

2,500,000.00           

3,000,000.00           
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